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Fostering Democratic Values
Among Young Leaders
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Welcome Speech
Georges W. Aldridge”
MEPI Beirut Coordinator

Mr. Minister, fellow educators, students, parents.

On behalf of U.S. Ambassador Richard Jones and my other
Embassy colleagues, | am delighted to be with you this evening to
celebrate the closing of “Fostering Democratic Values Among Young
Leaders”, implemented by Teach for Lebanon in partnership with the
Lebanese Foundation for Permanent Civil Peace, supported by the U.S.
Embassy’s Middle East Partnership Initiative (MEPI). Thank you for
your hard work on this project, and thank you for the support of the 19
schools across Lebanon that allowed Teach for Lebanon fellows to
disseminate this valuable information amongst the students.

Since | have assumed my new position as MEPI Coordinator in
Beirut, 1I’ve been very impressed by the outcomes of this Project. The
project built the capacity of 34 fellows on Democracy, Human Rights,
Social Cohesion and Citizenship through training and continuous
coaching. These fellows engaged and trained over 2000 school students
across Lebanon. In addition to the direct benefit to these students, the
project impacted different stakeholders within the communities -
parents, principals, teachers, university students, school leaders and key
informants of the communities. | was personally amazed by the 30
initiatives created by students along with their Teach for Lebanon
fellows, which are a clear reflection of the values they were taught. |
look forward to watching the documentary that will showcase students’
work in action.

MEPI is dedicated to supporting youth to fully participate in all
aspects in society — and this project is a great example of such work.
Our MEPI office in Beirut has funded over 30 projects in 2014 and 2015
with a total budget exceeding $2.5 million US dollars. We hope that all

* This speech was on the closing ceremony of the project at Unesco Palace, at May
20, 2016.
9



10 Georges W. Aldridge

of you will take the lessons and skills you’ve learned in this project and
utilize them in your daily lives — with your families, friends, to make
new friends and connections and to become leaders in your community.

I do want to point out that MEPI’s support for the Teach for
Lebanon program is just one way in which the United States promotes
education in Lebanon. The American people, through USAID, have
provided more than $240 million dollars in assistance for education
programs in Lebanon over the past ten years. This assistance has helped
renovate public school buildings, provided merit-based university
scholarships to deserving public school graduates, and equipped
schools with science laboratory and computer equipment and trained
staff on its use. Furthermore, the Embassy’s Public Diplomacy section
has helped train teachers in new methodologies, offer after-school
enrichment classes, and give high school students in rural areas access
to American English language courses.

**k*

In closing, | would like to commend Teach for Lebanon and
LFPCP again, for their dedication and commitment to the project. |
would also like to once more congratulate all the fellows, the students
and their parents in this project and thank Teach for Lebanon and
LFPCP. As a former school teacher, | am especially proud to know that
so many teachers, school administrators, and parents were involved in
this important endeavor.

As John Dewey once said: “Education is not preparation for Life;
Education is life itself.”

Again thank you very much for your invitation and we look
forward to your future successes.
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Human Values Within Robotic Activities

Saida Generations School, part of Orphan Welfare
Society, Saida

Mohamad Alameh

As a mechanical engineering graduate, |1 wanted to leave a
fingerprint within my two years fellowship with Teach For Lebanon,
something that would make my extra-curricular unique and different
than the rest of the fellows. I told my students that the sky is the limit
and any idea can be accomplished with proper planning, preparation
and execution. Bearing in mind the desire to teach my students moral
values of democracy, social cohesion, cooperation and equality, the
students were really curious to get to know more about engineering
skills. Daniel Mortada, a fifth grade student, comes up with the idea
“why not making robots that can make a play about the moral values
we will be studying?” As a result, my students and | came up with ‘“The
Robotics Club’.

E X =

Procedure:At the beginning, it was really challenging to come
up with my students with the necessary guidelines to follow throughout
the year, the yearly plan for the ECA. Afterwards, the students had some
problems following this plan and the guidelines agreed on and remained
energetic for two hours. However, this plan was solved after only three
weeks.

- Use the methods of research, exchange of knowledge and role-
play to understand well the democratic values.

- Meanwhile, choose the types of robots that can be utilized in
the activity. As a previous instructor for Lego Mindstorms NXT
Robots, and a courses titled “Introduction to Mechanical Engineering —
MECH200” taught at the American University of Beirut, | have
suggested the use of such robots to my students, and they have agreed.

- Get the robots: Contact as many related companies and
institutions that import and/or use such robots and check the deals.
Luckily, we have been offered two full robotic kits from the German

13



14 Mohamad Alameh

School Beirut. As such, I would like to thank Mr. Omar Salloum and
Ms. Faten Jbai for their support to our activity.

- Check the Options: It was mandatory that we plan our project
well before we start implementations so that we save time.

- Sorting and Preparations: Organize and sort the different
thousands Lego components of the robots so that our work becomes
easier, faster and more effective. To do so, a group of students was
assigned to accomplish this task.

- Building: Using the manual guideline from the website of
Lego Mindstorms NXT Robots, students followed the step-by-step
manual to build their two robots. Students were divided into groups so
that the two robots can be finished by almost the same time.

- Programming: Programming was a very new concept for
students. Programming requires so much logical and strategically
thinking. As a result, we have taken two complete sessions to
understand the software designed for the robots. Afterwards, we
designed the program that each of the two robots will be executing.

- Testing and Troubleshooting: After the programming phase
ended, we started with the testing phase to see whether the robots need
any modifications. The following adjustments were made:

a. | had to search and contact many companies and institutions
to manage to find the robotics kits. This was the most difficult and
demanding phase. Eventually, Mr. Omar Salloum and Ms. Faten Jibai
of The German School Beirut agreed on lending us the kits for the entire
academic year.

b. The ultrasonic sensor of the second robot couldn’t read
distances larger than 30 cm. Thus, we had to change the sensor.

c. The electrical tape attached to the floor was causing the robots
to get stuck. As a result, we had to remove some and attach it again so
that the floor is smooth.

d. The first robot was moving faster than the second robot
causing the second robot to stop interacting with the first. To fix this
problem, we had to make programming adjustments.

E X =

Influences and testimonies: The Robotics Club has
successfully taught students two main things: Mechanical Engineering
Basic Skills and Representation of Moral Values.

Mechanical Engineering skills were illustrated through reverse
engineering, programming and troubleshooting.
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Moral Values were illustrated through the interaction within the
two robots that showed respect, trust, cooperation and empathy.
Some of the testimonies were as follows:

- Maysaa Mostafa (5" grade): | really loved robots.

- Daniel Nassar (6™ grade): When | grow up, | want to become
an engineer because | really liked robots.

- Ali Oun (5" grade): Even robots show respect, cooperation,
and justice. We are smarter than robots, so we should also show such
morals.

- Hanin Jardali (6™ grader): Empathy and respect are very
crucial moral values in any society.

E X x

Other Causes: The best way to understand robots was to
relate the way it functions and its parts to the human body. As a result,
we have made this table prior to building the robot.

Human Beings Robot Importance
Bones Rigid Lego Rigid holding
Components structure
Muscles Motors Movement can be
accomplished
Food Batteries Source of energy
Senses Sensors Interact with the
environment.
Brain Brain For Robots: this is

where the program
will be downloaded.
Main function: the
center for
commands.
Nerves Wires Transmits signals
from sensors to the
brain and again
from the brain to the
Sensors.

To watch the extra-curricular activity video, please follow the
below YouTube link:
https://www.youtube.com/watch?v=z6PR8XuZTKI
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I’m A Good Citizen
Kfarhazire Public School, Koura, North Lebanon
Afaf EI-Khoury

Obstacles | faced: | was the only fellow at school, and to foster
such activities for 60 students was very hard. | believe that the number
of students must be decreased to 15 students per group.

**k*

Initiatives: To have a successful activity, and a creative idea, |
was using my own imagination to foster these ECA activities. From my
experience throughout the year at Kfarhazire Public school, | was able
to form an idea that such activities must be done for students older than
10 years. | was working on building citizenship at a very young age and
this was very hard. Kids at this age are egocentric and lack the needed
logic.

**k*

Detailed description of the activities: When we talk about such
activities one must know that there isn’t a certain procedure or method
to follow. As much as the teacher has the knowledge of the objective
she’s aiming to she will be able to transfer the topic to her kids.

During this academic year, | was implementing activities about
citizenship, human rights, democracy and social cohesion.

X =

1. Citizinship: We are living in a society where we lack the
needed clues to practice our rights as citizens. To be good citizens in
the future, our mission started in Kgl, Kg2, and Kg3. My kids and |
tried to simplify this issue to reach the start point of true citizenship.
We did many activities such as:

- Coloring a picture: The picture that the students colored was
an A4 paper containing small pictures of the activities that a good
citizen does at school, at home, and out in the society.

- Drawing “me the good citizen”: Students drew themselves on
cardboards as being the good citizens who are practicing their rights
and their duties.

- “One for All & All for One”: After drawing “me the good
citizen” we pasted the cardboards together in a form of a chain in an

17



18 Afaf El-Khoury

attempt to clarify the fact that we live together in our society and hand
in hand we build our nation.

- Practicing citizenship every day at school in many ways: Such
as, being responsible, friendly, caring, and helpful...

- Signing the contract “Dear Summer I’m a Good Citizen”: kids
drew practiced and signed this contract...

Human rights: Some people aren’t getting their minimum rights
from our society, they are suffering and striving to live. My kids learnt
about their rights at an early age so in the future they’ll be able to help
themselves as well as their society.

Some of the activities:

Our right to play: Discussing this right (images and videos) and
playing in the playground.

Our right to have shelter: Discussing this right using videos and
images.

Our right to go to school: Discussing this right using videos and
images.

Our right to stay healthy: Discussing this right using videos and
images.

Coloring images about the above rights.

E X w9

2. Democracy: When my students have the right to share their
opinion and to listen to others they are undergoing democracy in a
certain way. My students’ opinions were heard and they were living a
true democratic life at school.

Activities fostered:
- Learning how to share and listen to others: We shared games,
coloring crayons, food and others.
- Learning how to accept others-opinion: Through voting we can
make sure that better choices are made.
- Loving others from different nationalities
**k*

3. Social cohesion: Since we live in a poor society, my students
were a diversity of Lebanese and Syrian students. So, social cohesion
was an important issue to tackle and discuss. My kids became aware of
other nationalities and they accepted to live and share the same society
with others.
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Activities done:

- Coloring images of different students from all over the world.

- Watching videos related to the topic and discussing it.

- Cleaning the playgroup as part of the social cohesion and the
above topics

Many parties were held and were directly related to these topics.

I was able to leave a big impact on the students, school, parents,
and society. My mission was not only to foster such activities but also
to provide my kids with the sense of security. According to Maslow’s
pyramid of needs, we can’t give our students minor things before giving
them security and peaceful environment.

Due to my personal efforts to make this project successful, the
school and | were granted a good reputation. The parents thanked me
for the changes they spotted in their kids’ behaviors.

The principle Mrs. Hiba Fares observed the changes in the
students behaviors and was very happy with the results since | have
been able to reach my main goal.

E X =

4. One success story out of many: Being successful or seeing
someone succeed because of you is quite amazing. Having the
opportunity to make this change happen through fostering ECA is an
excellent way to reach my students lives. More than one student went
through a transformational process.

To be more specific, Khaled, a KG3 student, had these issues:
Hitting his friends, stealing food and things, having no skills of living
in a group, not nature friendly and even not community friendly...

**k*

Finally through fostering my ECA regarding certain topics (
citizenship, democracy...) | was able to manage his bad attitude.
Moreover, i was granted the opportunity to hear a verbal feedback about
the change he did. His mother was so surprised that within only a few
months her kid was totally different. Furthermore, his teachers and the
school principal noticed this transformation not only in Khaled's
attitude but also in others attitude.






Reuse Don’t Burn
Baalbeck Community School
Farah Al Shall

The school was very welcoming for the idea of the ECA. So,
they offered the help and the support throughout the ECA sessions.

However, the students were all from the same region, same
religion, same mentality, same color and the same social class.

They had no idea about the “other” and how they should treat
someone different.

Moreover, they had no team spirit and couldn’t accept loss.

In addition, the students didn’t know anything about democracy,
citizenship, social cohesion and human rights except what they have
memorized at school. They didn’t even practice these values in their
daily life.

During the ECA sessions, the students got introduced to these
values and practiced all their aspects. They learned about the “other”
and the importance of the differences between us. They acquired team
spirit through funny activities and competition. And most of all, they
learned how to give constructive feedback to their mates and how to
reflect their feelings in a friendly way.

Thanks to the help and assistance of Ms. Hanadi Yaghi and r.
Michelle Mhanna, our students were able to implement this creative
project and present it to the world.

**k*
The Project’s steps

The students took training sessions about human rights,
democracy, social cohesion an active citizenship.

After acquiring the skills needed, the students decided to
implement what they learned.

The students decided to do an environmental project that at the
same time applies what they learned about being responsible citizens
and how to cooperate and work in teams.

SO, we collected abandoned tires from a field near our school.

We cleaned these tires.

21



22 Farah Al Shall

We painted the tires with colorful paint.

We distributed it among the playground.

We filled the tires with soil.

We planted flowers in them and watered them.

We made a tire clock for our playground.

With wood and colored tires, we made tire seats for the
playground.

**k*

A student’s testimonial about the ECA sessions: One day, our
school principal announced that students of grade 6,7 and 8 would join
the ECA program of Teach for Lebanon. At the very beginning, we
thought that it would be like any other session. But this ECA was full
of activities and games that were at the same time useful.

Throughout the ECA, we have learned about democracy,
citizenship, social cohesion and human rights values. In the past, we
only memorized the definitions of these values, but we never
experienced their true meaning until we were enrolled in the ECA.
Furthermore, we have finished a perfect project: reusing old tires by
coloring them and planting inside them to decorate our playground. We
couldn’t do such a work without sharing all the ideas and working in
teams.

All in all, ECA program helped us to develop a team spirit since
we could express our ideas and thoughts and share experiences with
each other. It also helped us to learn how to interact with the real world,
persuade others to reuse and recycle, and be effective active citizens in
the future.

E X x

Another student: Before the ECA sessions, | was a selfish
person. | couldn’t accept loss, and | didn’t want to help anyone except
myself. | hated when teachers told us to work in groups. Why should |
share what |1 know? Why should | help them? | should keep all what |
know to myself in order to be the winner.

In the ECA, I had a clear vision of why should | cooperate with
others. All the concepts that we learned about active citizenship,
democracy and social cohesion opened my eyes to the true meaning of
life.

| should support my friends. | should help them reach the peak.
The most important thing is that by helping others you are helping
yourself “By giving you are always receiving”. We helped one another
and we all reached a new level of team work.
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When we started implementing the project, we all worked hand
in hand. We collected and painted abandoned tires with beautiful colors
and planted it with flowers in them to bring joy to our playground. The
work was hectic, but we didn’t mind because we laughed, we played,
we worked, we nagged. But all what we did, we did it together.

*k%x

Administration testimonial
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I, as a teacher, | learned a lot from this experience. My kids
taught me maybe more than what | taught them.

I didn’t measure my success by the traditional methods. I
measured it by the smiles and memories that my kids will carry for the
future.



Farah Al Shall
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Theatre and Dance Performances
Aley Second Official School
Ghinwa Monzer

Teaching is more than imparting knowledge, it is giving from
one’s heart. For that to be established, a teacher should have a clear
vision for his students.

As for me, the vision | had to my students was that each student
will become aware of his/her inner abilities and be given the
opportunity to express them freely and stand out.

The perfect combination of fun, artistic and beneficial targeting
this vision was through Theatre and Dance which | had a solid
knowledge about.

E X w9

First | started applying these inside class during the Math and
Science periods. Acting scenes, role playing, mimicry... all were used
during the classes, as part of the ice breakers, the actual learning process
or as part of self-expression time at the end of the class.

Later on, the actual project started that was in collaboration with
TFL, LFPCP, MEPI and Aley Second Official School where | used to
teach.

Keeping the same vision, however in new ways this time, we
agreed to do acting/dancing performances at school concentrating on
specific values like Democracy and Human Rights.

**k%x
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Difficulties and Obstacles:

Time and Place: As part of the ECA project requires a specific
hours per week, we couldn’t include it during the teaching hours, so we
had to find a location to be able to do the ECA sessions after school.
The school building was not available in the afternoon. So we contacted
few people trying to find a suitable place, the municipality suggested a
place, it wasn’t quite appropriate though since we were 3 fellows, with
3 different projects (3 groups of students) at a time.

Then, we contacted the principal of Maroun Abboud Official
Secondary and she provided us with the school for 2 days per week, 2
hours (Wednesdays and Fridays from 3 till 5).

**k*

Transportation: We had to take students from school to the ECA
location (the other school) and back to their homes, as their parents
couldn’t manage their transportation.

We divided the students attending into 3 main areas (according
to their houses) and contacted 3 different buses to provide them with
transportation.

X w9

Parents’ agreement: Some parents didn’t agree to send their
children for different reasons; time issues (they should be using this
time to study), afraid of the transportation facilities, didn’t appreciate
the importance of such activities to their children.

The school’s principal played a very important role contacting
parents so that most of them agreed later on.

**k*
Process:

Classes of choice: I started with students that | already teach in
class, grades 5 and 6.

Later, students from grades 7 and 8 participated as well.

Making a total of 50 students.

The first 4 weeks were mainly theoretical, introducing the topics
of democracy, human rights, citizenship and social cohesion to the
children, through set of games, activities and videos appropriate to the
students’ ages.

Every student or group of students wrote their preferences as of
acting/singing/performing/dancing/poetry... etc
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Students from grades 7 and 8 were helping in planning and
organization. We sat together and planned the whole performance,
dances and act scenes in sequence with the value targeting each show
in specific. We agreed to put a main dance that was the Marionette
Dance (value of Human Rights).

Implementation phase started by training the students on the
dances and scenes (some of our choice — younger classes , others of
purely students’ choices).

The 2 hours afternoon were not enough, so we started using the
recess times (30 mins each day) as well for practicing.
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The final stage was also with the help of grades 7 and 8 in
getting costumes, decoration and the small brochures they designed of
what they have learned.







**k*

Success Stories: The main target was to give the specific values
to students in a fun way that incorporates the vision of confidence and
self-expression into the process itself.

This was seen in students differently:

- Some less talkative students, that initially would talk or
participate a lot, got better confidence later to speak out and express.

- The active students enjoyed learning something new,
participating through a lot of ideas and suggestions, and planning.

- They all got the values right. They started discussing and
talking about them to others.

- Religious students were participating for the first time in such
dancing and acting experiences, as they know now that it was for a
reason and for sending a message (about human rights or democracy
for example) not just for the artistic sake.

*kk

| cared a lot about passing my knowledge in dance to the
students through some professional help from real coaches | used to
work with, and through letting the students participate in big dance
events, such as the BIG DANCE 2016, by the British Council, that was
performed by over 2000 students in Lebanon, and thousands all over
the world.
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Heyda Lebnan
Paradis d’Enfants, Haret Sakher & Ghadir
Stephanie Frangieh

First of all the idea of making a song occurred to one of Grade
6 students: Luna Aoude.

Who wanted to make her dream of becoming a singer true. The
project started as a game in one of the classes and became a ritual;
before ending each English session, we used to sing a song. As a teacher
| used to ask them every time to search for a song that has a theme
concerning Lebanon. On the other hand, we used to practice another
game in other classes which had a specific target: Teach the students
how to debate a specific subject. At the end of each session the students
will have to search about The ECA 4 Themes (social cohesion,
citizenship, democracy & human rights) so that all the students could
share the same information since not all of them were participating in
the ECA.

Our game became more serious, the students started to get more
involved into the themes. They started to search more about each theme,
to get living examples, to identify right from wrong in each act they
have done/doing/going to do. As a fellow, day by day | was achieving
my goal by leading them to explore the ECA’s 4 themes.

While asking them their opinion about the final project, many
ideas were given and the most suitable ideas were studied by the
students.

They were supposed to do a detailed plan about their ideas (the
goal was to teach them independency, freedom, leadership).

They even had to ask about each project’s budget, the required
materials, who are the concerned people we have to contact in order to
do the project.

After having the required details for all the projects, we faced a
major issue which was deciding which project we had to start working
with.

*k*k
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Each class voted for what they thought was the best project. The
majority voted for making a song with a video-clip.

The main difficulty was writing the song lyrics but due to our
talented students, we got a good number of poems, rap songs & even
song written in different languages.

All the songs were about the situation in our country. The sad
thing was that all of them were reflecting the bad situation which we
are living. Whenever we used to introduce a new theme, the students
used to edit their songs.

They were asked to do a kind of form where they question their
parents, family members, neighbors and friends about the 4 themes so
that they could see if we are implementing them in our country.

Their reaction was not as expected, | was waiting for seeing
them with a strong will of change, for being able to point to the
mistakes, But they came back to class very low, most of them wanted
for leave this country. When | asked them how can they change their
society with what they are learning, they replied that their parents told
them that we are not allowed to change/they don’t let us change.

Once again, new rules have to be set in the classroom apart from
the ECA, games & activities.

The students had to see the opposite of what we are introducing
to them. Every day was a new challenge. The first week was hectic. I
have started the change in such a way to make them feel the difference.
| started to take their freedom away.

E X w9

The first day started with one statement: “no one is allowed to
speak/participate in this session”.

They were all ok with what | said. It was weird that no one even
asked why! Hence | had to go to the next level. | asked one of the
students to leave the class and go to the principal’s office and take a
written warning. Even though the student was innocent, he left the class
without questioning until one of his colleagues interfered and started to
tell him about his rights.

We were back to the right path. Now we can continue our
project since they have started to know that they are going to be the
agents in changing the society and they have believed in our mission.

What’s the purpose from doing the project if they don’t believe
in it?



Initiatives 37

Our project is going into another phase of editing. The students
are supposed to write about how do they wish or hope their country
would be.

We chose the best rhyming verses & we skipped to the next step.
We decided to use the rhythm of one of the “Rahbani’s songs”.

Our project started to get ready. We prepared the lyrics &
everyone started to practice the song.

We visited the studio to introduce the students to the Maestro.
The work started, each student sang and went through a small session
of voice tuning.

After that we segregated the voices and chose the best ones to
take solo parts. After many sessions, the students were ready to record
the song.

The school took the parents approval; we spent one full day in
the studio recording the song. It was a great experience to the students
spatially that some of them had a dream of becoming singers.

Concerning the video-clip; since most of the parents hoped not
to film their kids, we respected their will so we took some pictures
during the making of and we used some pictures from the TV channels
archives.

This project had a strong impact on the students and on me as a
teacher.

X x

As a teacher, this project gave me the ability to see my vision in
other perspective. And my mission changed and became: “we are the
future of Lebanon, our mission is to learn how to be good citizens
through respecting others and be a good agent in changing society.”

My students have changed a lot. First they have started to get to
know their Human rights. They have practiced citizenship in the
classroom. They didn’t know the meaning of social cohesion or how to
respect others who differs from them by color, sex, religion...

They even started to reflect about the country’s situation and
what the society is not respecting and what will happen if they follow
the 4 themes which became the 4 “Virtues’. Lot of things have changed,
they stopped bullying each other, they started to understand why they
have to respect and follow the class rules and the country’s rules.
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These students used to hate their country! As a teacher | have
faced a lot of difficulties to make them love and respect Lebanon.

This project helped me to change their point of view, helped them to
believe in the will of change, made them see that there’s still hope to
make this country better than it was before.

In 10 months we had made a huge progress, they became
patriotic; they started to feel sad about the difficulties that we are going
through. They started to detect the problems and created solutions.

They started to dream about a better country.



Recycle, Teach if Forward
and Young Writers Projects
Amlieh Southern School
Hikmat Al-Khansa

Our vision for this year was to be young leaders in society.
During English and Civic classes, my students learned to open up, think
outside the box and share essential values such as empathy, and
resilience that ought to make them true leaders in their society. We tried
to cover all leadership-building concepts and matters like human rights,
citizenship, democracy, and social cohesion through quote of the day
and class discussions, various class activities, and extra-curricular
activities where a number of students joined and were basically
choosing and leading the activities. The goal was to create young
leaders who respect, accept, love, and help the different others which
will ultimately lead us to imposing a positive change in society and the
world.

The first challenge was agreeing on a project that combines our
interests, vision and things we excel in. Due to the large number of
students participating in the program and their diverse choices and
interests, choosing one project was nearly impossible. That is why we
have chosen three main projects that branch into many domains
covering all suggestions and much more. The projects with all their
complications and obstacles were not easy for my 9-13 year-old
students to handle yet the young leaders proved, indeed, their ability to
transform challenges into opportunities and manage every aspect of the
projects the way true entrepreneurs do!

*k*k
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To begin with, the general idea was to create and launch a social
entrepreneurship pilot where the young leaders would target a specific
issue their country/society is facing and find innovative solutions that
would not only solve the problem but would also transform the
challenges into opportunities that would generate money and help the
society further. After some brainstorming sessions, my students have
agreed that the garbage issue is one of the major challenges Lebanon is
facing and so they decided on targeting this issue through a social
business pilot that includes an awareness campaign about garbage
separation, renovating and recreating unique artistic products made of
recyclable materials that people usually throw away and selling those
products in an exhibition where the money collected would be donated
to help launch another brilliant project, the computer lab project at an
under-resourced school in Pakistan. To complement that project and
after talking to our friends in Pakistan, the young leaders have decided
to launch a Teach It Forward project where they would teach Pakistani
students over Skype some computer programs which would
complement the initial project. Moreover, since my grade 5 students
were so motivated about learning new English vocabulary words that
they have designed their own dictionaries that contained thousands of
new words, and they have used these vocabulary words in writing a lot
of stories, another idea came up. We have decided to publish a book for
the young motivated writers. These books ought to be sold as well and
the money generated would be donated for a good cause. This way,
these 9-13 vyear-old students would have a taste of social

entrepreneurship, all while practicing to be leaders in society.

During our projects, my students were exposed to people of
different backgrounds and way of thinking. For the first time in their
lives, they experienced what it is actually to be out of their comfort
zone. They collaborated with Pakistani students and their teacher for
more than 8 months, they met Palestinian and Syrian kids with special
needs upon their visit to the Buss Camp and they socialized with
students from Saida of completely different social and religious
backgrounds. The young leaders also had the chance to get introduced
to people and NGOs who share their vision in making this world a better
place. Some of these NGOs are World Vision, Early Intervention Unit,
Saida Generation School and ELENA Foundation.

E X x4

There were many challenges that my kids have faced. For

instance, at the beginning of the project, many kids refused the idea of
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working with or helping Pakistani students because they thought it’s
very strange and they are not used to dealing with “different” people.
Many kids asked me why we were helping them! What was the goal!
They couldn’t understand at first; they couldn’t connect the dots. Many
students had fears and prejudices when it came to visiting the
Palestinian camp or meeting kids from Saida. The first Skype call with
our Pakistani friends was a bit awkward as the kids were not exposed
to such an experience. All these challenges were normal and expected
since these kids were exposed for the first time ever to an astonishing
experience that had eventually shaped their mindset, shifted their way
thinking away from racism and prejudice, and made them the wonderful
young leaders they are today. Through our daily discussions and sharing
our different views and feelings about hypothetical and real-life
situations, site visits, daily activities, and reflections, my students were
able to embrace their fear and social and psychological hardship and
turn them into ideal learning experiences.

To further discuss the detailed steps of the three projects, each
step of each project will be explained separately.

Before starting any project, it was crucial to create our vision
for this year introduce my students to the social entrepreneurship
concept.

**k*

Creating Our Vision and Mission: “This year, we are going to
be leaders in our society.

We are going to:

Respect others

Help others

Always give a 100%

Never Give up

Embrace challenges

Stay positive

Turn challenges into learning opportunities.

*k*k
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Class Activities: Group discussions starting from the quote of
the day that links our lesson to a value and an aspect of our vision.

**k*

Extra-Curricular Activities: Organizing fun activities that target
the following vital topics, teach great values and bring my students
closer to our vision.

a. Human Rights : Humans, regardless of
their differences should have equal rights. The activities were eye-
opening since my students started wondering about the rights they are
deprived from and the rights they are not knowingly depriving others
from.

Some activities done: “Leading the blind”, “FRED”, “Pretend
to be different for a day”...
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b. Citizenship: Through dreaming about and building the
fantasized Utopia then applying what they learned in their projects, my
students realized that they can actually be better citizens who can
change their society and the world.

Some activities done: “Suggest some solutions”, “Save the

€gg .
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c. Democracy: My students got to know how we are deprived
of the basic concepts of democracy thought we are living in a
“democratic” country. They suggested some solutions that can be
implemented by the government as well as young leaders such as
themselves to target the democracy issue in our society. Some activities
done: “Debate”, “Assess current situations”...

d. Social Cohesion: Through the fun hypothetical situations and
activities that require thinking outside the box and moving out of their
comfort zone, the young leaders tested their ability and readiness to
experience social cohesion which was a preparatory phase for the real
situations within the projects.

Some activities done: “Save the Human race”, “What if?”...

P i L SR

*k*k

Also During the year, we have implemented the social cohesion
concept in some great initiatives such as:

1. Exchanging Pen-Pal Letters with students in Pakistan and
Skype sessions:

Purpose: Getting familiar with people from a totally different
background, country, religion, language... and exchanging cultural and
personal stories.
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Results: My students became good friends with the Pakistani
students. They broke the society’s walls of racism and prejudice and
they collaborated with the Pakistani students and came up with several
projects.

e




Initiatives 47

2. Meeting with amazing student from Saida Generation School:

Purpose: Meeting students of the same age but of different sect
and social background to build new friendships and discuss challenges
and opportunities.

Results: Since my students are from Sour belonging to the
Shi’ite sect, meeting students from a different sect, mostly Sunna, and
different social backgrounds was definitely interesting for them. They
directly broke the ice and started talking about their schools, lives,
challenges and dreams.

3. Visiting the Early Intervention Unit in the Buss Camp in Sour:

Propose: Learning that kids/people with special needs can be as
brilliant and powerful as normal people if not more. Mingling with
Palestinian and Syrian refugees in an area that is beyond my students’
comfort zone.
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Results: My students loved the kids and asked them and their
parents all sorts of questions. They had an interactive session with a
special educator, counselor, and therapist, watched motivational videos,
heard live testimonials of amazing courageous people who have been
embracing difficult challenges on a daily basis.

They were part of a totally different society for a day and they
loved and cherished each minute of it.

5
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A. Project One: Recycle

Step One: Brainstorming and Pitching Ideas

1. Brainstorming Ideas in Groups: Grades 5,6, and 7 students
worked in groups in order to brainstorm some ideas for the project. The
main purpose of these sessions was to find a current major issue our
country issue our country is facing and suggest innovative solutions.
They were encouraged to imagine how we can make a social business
out of those ideas.
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2. Pitching Ideas: The groups took turns in pitching their own
ideas to their fellow students. They used to all kinds of visual aids, role-
play and other techniques to make their idea more appealing and
convincing. The ideas were amazing and mainly focused on the garbage
issue in Lebanon.
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Step Two: Field Visits and Assessment

Visiting sites where mixed garbage is dumped: In order to get a
better idea about the issue we’re dealing with, visiting the land that has
been made a dumpster for several villages was a must. My students took
pictures of the shocking view of garbage thrown randomly without
proper handling. They also interviewed the man in charge who is
assigned by the municipality to transport the garbage to the factory in
order to be processed. Sadly, the factory was not running as it was
supposed to especially that it deals with tons of garbage generated from
over 20 villages.
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Visiting the Environmental Exhibition: The next step was to
visit an environmental exhibition for the students to have a better view
of the possible steps that can be taken regarding garbage separation.
Many environmental experts and companies were present and my
students asked many questions to test the feasibility of their suggested
projects.
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Visiting the Municipality: After that, we visited the Mayor of
Der Qanoun in order to discuss the current situation of the garbage issue
and factory. My students pitched their ideas and were encouraged and
supported by the Mayor.

Step Three: Designing and Launching the Awareness Campaign
Designing the Logo and Posters:

Creative students sat together, brainstormed and designed our
EPI Recycle team logo and posters. They also worked on pitching their
ideas to their peers at school in order to encourage them to separate
garbage and throw them in their specific bins.
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Save our nature?
Yes, woe & |

Painting the Garbage Bins at School: To make separating
garbage easier, more colorful and fun, the young leaders decorated the
garbage bins at schools to encourage all the kids to separate garbage
according to their types, glass, tin, paper...
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Collecting Recyclable Items:

The awareness campaign helped the young leaders collect all
the recyclable items needed. Also, they asked students to include their
parents in the process and put aside any items that might be useful like
empty bottles and cans, old motors, old toys and anything that can be
used in redesigning a new product.

Step Four: Designing Unique Products

After collecting all the recyclable materials and buying paint,
glitter and decoration materials, my creative students brainstormed and
collaborated to creating amazing artistic products made of simple
recyclable materials and a dash of glitter.
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Step Five: Selling the Products at an Exhibition. The young
leaders participated in an exhibition/festival organized by World Vision
in Sour, South Lebanon. Many students and parents visited our EPI
Recycle booth where the young leaders have pitched their idea about
how important it is to separate garbage, showed their products and sold
them.

The money generated from this project would be donated to support
the computer lab project in an under-resourced school in Pakistan where a
Teach For Pakistan Fellow, Khurram Arif is helping students there gain some
computer skills that will help them build a better future.

-~

B. Project Two: Teach It Forward

Step One: Coaching Sessions: Miss Khairiyah Hariri held free
coaching sessions for my students where they practiced how to deliver
content and teach the Pakistani students some computer programs via
Skype.
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Step Two: My Young Leaders Tutoring Young Pakistani
Leaders: When they were ready, my students had several Skype
sessions with the Pakistani students where they have taught them some
computer programs like Word, Excel... which will help them boost
their computer skills and getting better internships and jobs. This step
complements the outcome of Recycle project.
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Step Three: Pakistani Students Tutoring Other Pakistani
Students: The next step for the Pakistani students who learned about
some computer programs is to tutor other Pakistani students in order to
increase the positive ripple effect. #Teach_IT_Forward.

**k*

C. Project Three: Young Writers

Step One: Creating and Designing our Own Dictionaries

During our year together, my grade 5 students have showed
great interest in English classes and had started writing down every new
word they read or heard in their own personalized “glossary”.

.

GRADE 5)

RADE 54

Step Two: Writings and Journal of the Week: Then they used
those new vocabulary words in writing journals of the Week and
eventually their own imaginative stories. | couldn’t be prouder of my
young writers!

Step Three: Collecting the Writings and Publishing a Book:
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I have collected the writings of the young leaders of grade 5 and
published them in a book!

Step Four: Selling the Book : The books will be distributed to
all participating students. Also, a marketing campaign will be held soon
to promote selling this unique book written by young writers of vivid
imagination. Another aspect for such a project is that the money
generated from selling the books would be donated for a good cause to
be decided by the students themselves.

Young Leaders
Stories
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Testimonials: The projects were a great success that impacted
the students positively. Though there was no specific documented
assessment for each step of each project, the positive change can be
clearly noticed.

The kids | met at the beginning of the year who were influenced
by racism, prejudice and intolerance toward the different others are now
true young leaders who accept, love and help others regardless of their
differences. They are ready to embrace challenges and turn them into
amazing opportunities that ought to rebuild their society and country.
When | interviewed some of my students and asked them about their
opinion regarding the influence of the projects on their mindset and
lives, the following testimonials were noted. 12-year-old Kassem says
that he had been going through some bad experiences where his friends
tease him, teachers are careless when it comes to handling certain
situations and being fair with all students (They tend to focus on the
high achievers.), and he was going through some kind of depression.
However, when being involved in the ECA, he adopted a different
perspective; he gained self-confidence and courage to face challenges.
He appreciated the respect, understanding and love he was suddenly
surrounded with and that had made him think about giving a second
chance to people he once thought were bullies. When someone believed
in him that made him believe in himself, dream big, and become a true
leader who cares about his society.

Moreover, Dima as well as many other students stressed on the
fact that participating in the ECA and projects was a life-changing
experience for them. They learned a lot, gained totally different
perspectives, and improved their mindset. They believe that nothing can
stop them from pursuing their dream and changing the world!

In conclusion, the projects were successful and had a great
positive influence on my students, their mindsets and dreams. Although
many aspects can be yet fixed for future implementation of such
projects like including the parents from day one since they are the
number one supporters and assessing each student each step of the way
for better result analysis, | believe that it was the first time 9-13 year
old students got exposed to a social entrepreneurship pilot Project. It
has indeed helped them become better on many levels and exposed
them to a new perspective where they can dream big and regardless of
their dream, they can always contribute and give back to their society.
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For more information about our projects, visit us at:

Young Leaders of Lebanon
https://www.facebook.com/Young-Leaders-of-Lebanon-
1075657495818342/?fref=ts

Website: www.elenafoundation.com

YouTube: School's Social Entrepreneurship Project- Hikmat
Khansa https://www.youtube.com/watch?v=JUW2MQzIMRQ



https://www.facebook.com/Young-Leaders-of-Lebanon-1075657495818342/?fref=ts
https://www.facebook.com/Young-Leaders-of-Lebanon-1075657495818342/?fref=ts
http://www.elenafoundation.com/
https://www.youtube.com/watch?v=JUW2MQzIMRQ

Go Colorful at SGS
Eman Saleh and Khairieh El-Hariri

Project Goals: Recycle plastics that were not used in their
house, neighborhood and school, and transform them into objects that
decorated their school. Awareness were successfully spread as each
member were responsible to shed the lights about the importance of
preserving the environment we are living in.

How did it all start? As part of the extracurricular activities we
were teaching students about social cohesion, active citizenship,
democracy and human rights. After several sessions, the students
suggested to plant their school, and transform it into colorful place.
They were very upset that other students were damaging the plants in
the school and throwing garbage everywhere.

We thought all together what would be the best way to spread
awareness among the students. Some suggested that we should talk and
aware directly a student that was seen to violate the environmental
rules. Others saw that hanging awareness signs is also a beneficial way
for such an awareness act. While others believed that a video that shows
their hard work is the best solution. The three suggestions were
implemented in the school.

““Go Colorful’short video

61



62 Eman Saleh and Khairieh El-Hariri

Description: “Go Colorful” is a short video that presents the
students’ hard work to make this project an impressive one. The video
contains awareness messages from the students. It was presented to all
SGS students. The filmmaker Hassan Jardali was responsible for
videoing and editing the film.

Procedure of implementation

o Week 1:
After the students decided on the project they want to
implement, we spent the first week planning the procedure to be
organized. The next step was to collect as plastics as possible.

e Weeks 2 and 3:
Within these two weeks, the students came to school with bulks
of plastics that was supposed to be thrown. We spent two weeks
collecting plastics and coloring them, so we can use them as pots
for flowers. They were very excited that they are going to color
their school with flowers and pots they created from scratch.

e Weeks 3, 4 and 5:
More plastics were collected and colored. In addition, the
process of planting the flowers and writing awareness messages
on them had started as well.

o Week 6:
The students spread the planted colorful plastic pots in school.
They were very excited that their school is going colorful. They
also suggested to thank all the teachers and principals for their
hard work. They prepared colorful flowers with grateful
messages to their principals and teachers and presented them.

e Week 7 and 8:
They decided and practiced the messages they want to let their
friends aware of. The short film was prepared accordingly.
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Shots from the “Go Colorful™ project:

e e = L T -

oy - | .




64 Eman Saleh and Khairieh El-Hariri

Obstacles
e Finding the suitable filmmaker who doesn’t demand a high
price.

e Convincing parents to allow them to come extra hours after the
school for “ Go Colorful” project.

e Finding the appropriate locations to plant the flowers (The
locations chosen were all in the school and its surrounding).

Principal’s opinion

Miss Samar Hallak was very supportive. She offered help along
different project’s stages. She stated that she is very proud to have such
a hard working team. The film was on the school’s facebook page as
part of her and the school’s support. Besides, she was very pleased that
the school is going colorful and awareness was spread along the
students who had a lot of behavioral and learning problems. Miss Samar
was aware of the extracurricular activities’ importance and wanted to
develop it as well.









Rights & Values at SGS
Saida Generations School
Khairieh EL-Hariri

Project Goals: Create a short film “My Rights” to spread
awareness about children’s rights Act of kindness event with the
Syrian orphans refugees in order to enhance social cohesion.

How did it all start? As part of the extra curricular activities we
were teaching students about social cohesion, active citizenship,
democracy and human rights.

My students come from very difficult and poor backgrounds,
and after several sessions | realized that the majority of them don’t
know what their rights are. Therefore, we decided to create a short film
“My Rights” that will spread awareness about children’s rights;
especially that my students showed great interest in acting. The students
wrote all of the scenarios and | supervised. The movie was shown to the
rest of the students in the school.

In addition to that, the students had passion to help others, which
is a very important value to acquire. As a result, we did the act of
kindness event with the Syrian orphans refugees.

“My Rights™ short film
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Khairieh El-Hariri

Description

My Rights” is a short film that talks about children’s rights. It

was written and acted by my students. The filmmaker Hassan Jardali
was responsible for videoing and editing the film.

Procedure

Day 1:

The students were divided into groups. Each group was given a
specific right. They had to create a scenario corresponding to
that right. After that all of the students shared and discussed the
scenarios written.

Day 2:

The students acted the different scenarios written. In order to
choose the appropriate roles for each student, same students
were performing several parts.

After the practice, the scenarios were also altered again, and the
roles were divided on the students

Days 3,4 & 5:
The students practiced their roles.

Day 6:

The students prepared all the materials needed for the short film
and identified the location where the shooting will take place.
For one last time the students practiced their roles in the
locations chosen and with materials.

Day 7 & 8:
The short film was videoed.

Shots from the “My Rights™ film
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Act of Kindness

Act of kindness is an event that my students suggested. Its goal is to welcome
Syrian orphans at their school and spend a joyful time with them. The students
prepared several activities to entertain the orphans, brought food and drinks
and gave them gifts at the end.

Special thanks to Miss Maysaa who contacted the
Development and Cooperation Association that provided the
Syrian orphan refugees

Procedure:

o A week before the event the students and | did a meeting to discuss
all the event details (e.g.: Number of orphans coming, time and date
etc.). Also, each student identified her/his role. They all suggested
different activities that they will be responsible for on the event day.
In addition to that, the students volunteered to bring with them food
and drinks.

e Couple of days before the event we bought the gifts and all the
materials needed for the event to occur.

e The students came 3 hours earlier before the event to help in the
preparations.

e The event was held on Friday, April 22", 2016 from 12:00 p.m. till
2:00 p.m.
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Images from the event preparation
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Images from the event
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Obstacles

¢ Finding the suitable filmmaker who doesn’t ask for high price

e Finding the appropriate NGO which will provide us with the
Syrian orphans refugees

e Convincing parents to bring their children on a weekend for the
Act of Kindness event and to allow them to come extra hours
after the school for “MY RIGHTS” film

e Finding the appropriate locations to film the movie (The
locations chosen were all in the school and its surrounding)

Principal’s opinion

In both of the project the principal, Miss Samar Hallak, was very
supportive. She was very proud that her students were being active
through helping other children. She was also very delighted when she
watched the short film. She was surprised to find that some of the
students had hidden talents. She asked for the film to be put on the
school’s facebook page. She was pleased that the students were
spreading awareness about children’s rights; especially that they come
from very underprivileged background. She was also glad that the
students were very committed and excited about this project, knowing
that they have a lot of behavioral and learning problems.






Knowledgeable Citizens Today...
Active Leaders Tomorrow
Bterram Khalil Salem Public School
Yara Younes

Description of the activities and the implementation: The ECA
revolved around 4 main topics: citizenship, democracy, human rights
and social cohesion where the students implemented various activities
to understand these concepts and practice them.

**%k

Citizenship : KG2 students got involved in many activities to
get introduced to citizenship’s various meanings and skills through
practicing it such as :

**k*k

Cleaning our surrounding environment : As a good citizen we
should clean our surrounding as a good clean environment will help us
maintain a good health.

Helping each other: Helping each other is part of being good
citizens because as good citizens we should help each other even if
they don’t know each other.

Getting to know various jobs as all citizens work together and
we all complement each other to build a good country.
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Democracy: Students got introduced to the meaning of
democracy through “voting by colors” game. First, I started by asking
them about whether they choose their cloth and whether they can talk
when they want, and so on and | clarified for them that if they are able
too then they are allowed to deliver their opinion and thus they are
practicing democracy because democracy means giving your opinion
and being heard .Then , | gave them 3 colored sticks and | offered them
3 choices for a trip and 1 told them that we are going to go to play
“voting” game in which I ask them if they want to go to watch a play,
to a zoo or to the snow and they had to raise 1 respective color for
each choice and | will count down the sticks and write under each
choice the number and then we will see the place with the highest
number we go to it first but that doesn’t mean that we don’t go to the
other 2 because as a democratic person we should respect all the
opinions and go to all 3 starting from the place with the highest number
of votes till the one with the least number of votes. They enjoyed it a
lot and they understood that there is no need to fight over choices rather
we can be democratic and vote, and respect all opinion without arguing.
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Human rights: Students got introduced to their rights as kids
through popping balloons games and practicing these rights. The kids

popped the balloons out if they had acquired this right and would
discuss it together.
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Social cohesion: Students got engaged in a role play. Kids
coming from outside how we should accept them if they are from a
foreign region or a different color or social status.

Testimonials : After my ECA, the student’s siblings came to me
and gave a me a positive feedback about how their siblings behaviors
changed at home from cleaning their rooms and their house and outside
on the streets, in addition to using the voting technique with their
parents and with their siblings for example instead of fighting over the
TV channel they would vote what to watch first.

Principal Madame Boulboula Serhan : Madame Boulboula, our
school principal ,attended my democracy session and she was amazed
and very happy to see that KG2 students were able to understand
democracy and practice it and respond to questions about it. She said
that after this session she’s sure that concepts such as democracy,
citizenship,... can be taught to kids in a way that is adapted to their
level as | did.

**k*
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Students of KG2 are now fully aware of what is citizenship,
democracy, human rights and social cohesion and they practiced all of
them, and it served to develop their personalities as future good
leaders that will foster these democratic values and as Kofi Annan
once said :

“No one is born a good citizen; no nation is born a democracy.
Rather, both are processes that continue to evolve over a lifetime.
Young people must be included from birth. A society that cuts off
from its youth severs its lifeline.”

I have proudly adopted this quote and implemented it
successfully with my kids.
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We Are All The Same
Dar Al-Hayat School
Maya Maddah

This was my students’ project, after several sessions around
democracy, citizenship, equality and social cohesion and despite of
their young age, they succeeded in deciding what to do and where to
go. We put a plan together and worked on it. I will not pretend that
everything was great, since we passed by many problems that we solved
based on the mentioned values !

Our plan was to practice each value in our daily life ,and if you
want to ask me why | believed in this ,I will tell you because we don’t
want to teach students rules to memorize ,but values and things to
practice .This is what Ghandi had said : “ An ounce of practice is worth
more than tons of preaching “ . From this point we started . This is a
sample outline similar to what we worked on :
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Places to visit Objectives Obstacles
1. Supermarket | Practice rules and | 1. We might not
regulations in | find a supermarket
public places . to handle all the
students ...
1
Citizenship

We started as mentioned above thinking of what might help
students understand these big values. As an extension for the
information written in the table we decided to present citizenship by
going to a supermarket in our region. We found a supermarket. We
planned that we will divide this big step into two steps:

1% step: We didn’t prepare the children in this step, we gave
them only what they have to buy, we didn’t guide them or warn them
or tell them to be polite. We wanted to know how they will act and we
wanted them to make mistakes in order for us later on to clarify these
points . What we thought will happen, had happened, and students did
a very big mess inside the supermarket.

2" visit: Before going to the supermarket for the second time,
we showed the students their videos and how they were behaving at
first, like you will not imagine their facial expressions and how they
were like: “Did we really behave like this """, Personally | was surprised
because | didn’t expect that young students like them will notice what
did they do in this way. Also we didn’t guide them but we showed them
their mistakes. In this visit they behaved as if they took a lesson.
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walking slowly

using the baskets

standing in turn

2
Democracy

Our next visit was to the union of municipalities in Rashaya Al
Wadi in which students prepared a proposal for a public garden and
decided to tell them in a meeting that they don’t have a public garden
and their parents can’t take them to far places, because not only they
are far, but also they are expensive.

They gave the students a promise that they will do all what they
can and try to plan for such a garden. The children left the place feeling
that they can express their feelings and it’s not hard to tell what is wrong
and what is right. They were happy because they felt that this is their
right and from that time students began to differentiate their rights
more.
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Equality and accepting others

Our last visit was to a school for children with special needs.
Before this visit, | followed psychological protection steps, because |
supposed that it is their first time to meet these kids. Few sessions with
some pictures were pretty fine to prepare them to this visit. We went
together and bought them gifts and food so that we spend all the day
with them. It was an amazing thing how my students acted normally,
and | am saying normally because adults can’t ignore the issue of
having someone with special needs ,they will look and will say
sometimes expressions that might hurt those people ,but my students
had the ability not even to show them that they saw their needs.

It was a wonderful day ! We shared our food , ate together and
we shared our gifts and played together.

*k*k




Initiatives 85

b_l'i'.'

Problems and obstacles: There’s no success without hard work
and overcoming obstacles and problems, according to this, I can write
down a list of problems that we faced during the implementation of this
project :
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1. Our project was based on a final video that will collect all our
activities, We faced a problem because we want to film and take
pictures for specific things and we found it hard to keep an eye on this.
It is not a very big problem but it might cause a bigger problem for
others, it is important to take care of this point for next time.

2. It was better if we implemented the activities directly after
each other, but there was time between the first and the second activity.

3. The students’ young age on one hand and the value of the
project on the other hand, like | was trying to bring it to their level all
the time and it was really hard.

These were the main problems, but over all, it was really a nice
experience for students and teachers, | think it was new for both, in
addition to this | would like to say that this activity made the
relationship between my students and | stronger, they trusted me more
and trusted themselves more, they knew that they can do whatever they
want and speak whatever they want as long as they are respecting
everything around them.
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House of VValues
Aley West Official School
Rani Obeid

The initiative was in collaboration with TFL, LFPCP, MEPI and
Aley West Official School. More than 50 students from grades 3 to 6
were engaged in this project. Several drawbacks were found such as
Students lack of commitment at some point due to their parent’s
limitations, lack of suitable location in the school and being a lone
fellow in the school was a bit hard since traditional teachers won’t share
the same passion you have. Nevertheless, with patience, hard work and
perseverance a comfortable environment was created in the school and
we started planning and working and finished what should be done on
time.

*k*k

For the first couple of weeks, | gathered the students and |
introduced the four topics we are going to target, which are: citizenship,
democracy, equality and fairness, and social cohesion. Explanation was
consisted of several methods, oral introduction first and values were
written on the board and students said all what they know about what
was written, some ideas were right and others were out of context. I
tried as much as possible to give live examples about the values. We
divided each value into several sub values for example, democracy is
made up of freedom, sharing, peace... in this way students came closer
to the true meaning of each value. Then students started to express their
new knowledge through role plays, drawing, game playing, debates and
controversial questions solving. They acted out that citizenship is to
respect laws were ever you are and they were convinced that we should
carry the values of citizenship in all countries and not just our
homeland. They voted on colors to draw with, they chose games and
respected turns, they heard each other and majority minority groups
were created with all voices heard, they understood and applied
democracy. Equality and fairness were explained by recognizing
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human rights and all people are born equal and the only thing that makes
us different is our behavior, we are only described by our actions, if |
do bad then I’m bad and vice versa. They knew that discrimination,
favoritism and bribery are the tools to destroy equality and fairness,
while the pillars of equality are just laws and human rights. Social
cohesion was seen in preserving peace among members of the
community and to behave with community members as if behaving
with our house members. We help, aid and guide each other to save our
community, thus our country. After grasping these concepts, we faced
the practical level through which the students were told to come up with
an artistic idea to put these concepts to life. This idea had to come up
from the students themselves and it had several criteria such as it should
have the acceptance of the majority, it should target all of the mentioned
values, any person anywhere in the world should be able to understand
it and it should be creatively artistic. They thought of something that
meant to us all and we all can share...they said we can make a boat that
saves us; we could dance, sing or make a play. They kept thinking until
someone said we can make a home for us all. They all were amazed by
the idea. Directly | said draw or write what you are thinking of on a
piece of paper, then I told them to exchange papers in order to share
ideas and complete the whole picture using all views. The house was
perfectly suggested to be huge wooden house made up of four rooms
each having a title referring to one of the concepts. Then the task was
to fill our house with suitable “furniture” reflecting the value of each
room. After a week of discussions each room was designed and things
needed to completely build the house were listed.

First Room “Democracy”: Voting room with two parties of
different colors, each vote to whomever they want, but at the end they
hold hands.

Second Room “Equality and Fairness”: A court with all its
significant parts such as the judge’s table, Lawyer’s tables, Cage of
accusation, balance... behind the cage are two people of two colors
reflecting fairness with no discrimination. The court’s idea is to show
equality among all people and to judge based on actions only with no
reference to difference in gender, color, race, wealth...

Third Room “Social Cohesion”: A house is burning and the
several people are trying to put out the fire through helping each other
take water from the well and reach the house. In this way we stressed
on the fact that all community members are evolved in the reform
process and should help each other and be united at all times.
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Fourth Room “Citizenship”: A huge flag made up of all Arabic
Countries (Other countries couldn’t fit) held by people of different
colors showing international unity and that citizenship is a practice
based on common culture, mutual respect and international laws.

Everything was made up of wood; the house was covered by
vinyl latex coverings to show a brick and stone structure. A fence was
made around the house with pictures of some students on it showing
that they defend this house being united. Stuff inside the rooms were all
spray colored by the students.

**k*

All the students had fun, mostly in the practical part where they
did mainly everything. The reviews of the parents and school were
fantastic. Testimonials of students were almost the same, they want to
do something similar each year, and they loved to work with their own
hands and knew that the stuff they learned is beneficial in shaping their
future selves as leader citizens in their societies and possibly the world.
The parents, teachers and school administration were astonished and
amazed by the progress of such a beautiful initiative in such time,
moreover they saw their students/kids differently, they believed in them
and knew that they could do things much more than misbehaving in
class or study at home. | really felt that the students lived a dream this
year at school, colors made their eyes shine, they fought to be the first
to help, they would calm down their peers if they made mistakes or
started misbehaving. They believed in higher goals and standards and
saw the school as a place to express themselves rather than limiting
them. It was a space of hope for both them and me.
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Building a Better World by Being Active Citizens:
Creating Cinema Club, Painting Classes, Fundraising
Sahagian Levon Megredtchian College

Mohammad Youniss

With the help and support of Teach for Lebanon, Middle East
Partnership Initiative, Lebanese Foundation of Permanent Civil Peace,
and Sahagian Levon Megredtchian School, we were able to apply our 2
initiatives after a long process of sessions, planning and execution.

Grade 7 and 8 participated in the project. Some of the problems
we faced were to find the suitable time.

First, it was planned to make ECA in the afternoon, but then
there were some problems with the parents and place. Then we agreed
to make it on Friday during the school day.

Other problem was the commitment of the students in the
whole process during the project. Some students used to attend at one
session and drop the other.

But all in all, with patience, passion and determination, we were
able to finish the two projects successfully.

**k*

The first few weeks, we organized sessions about the four
principles: Democracy, Human Rights, Active Citizenship and Social
Cohesion. The sessions’ aim was to introduce these topics to the
students in a non- boring way.

After that, we discussed the possible projects we could
implement about these topics. Many ideas came out from students. We
finally agreed on painting our classes, organizing a fundraising (bake
sale) at school for Nader Association students, creating Cinema Club to
watch movies and videos about the topics, and creating a short movie
to archive all we did (in addition to create a song about the topics to be
presented).
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Steps for painting the class:
Bring a professional to help us in knowing what would we need,
Ask paint shops about prices and choose the best one,
Buy the items needed,
Contact parents to get their permission about their kids coming
in the afternoon for 3 consecutive Fridays,
Bring the professional to help us in the first steps and teach us
how to paint,
PAINT IT!
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Steps for creating the Cinema Club:

Find a suitable room for us,

Bring quotations for the projector prices and buying the one
with best price,

Choose the videos to be watched (most of them from YouTube
and related to the topics),

Watch the videos and discuss them.
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Steps for the fundraising Campaign:

Identifying the problem of needy people,

Asking students about possible solutions to the problem,
Choosing to raise some money to help,

Agreeing on the items to be sold,

Buying the items and preparing them,

Announcing the date of fundraising at school,
Decorating,

Selling popcorn, cake and juice.
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**k*

These projects went very successful, and the kids really
enjoyed them, even the other students who were not enrolled in
the extracurricular activities wanted to do the same as the other
students did.

While doing the fundraising, | asked one of the students
enrolled:

“Why did you choose to do that?”

She answered: “We should help people we care about,
because they are part of our lives, and we are part of the world,
so we should help all the people whoever they are, that is how
we can be active citizens”

It is worth sharing that the topics of paintings in the
Class were about family and helping each other.
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Teach for Lebanon-Kids
Aley Second Public School
Roudaina Boushaheen

When we first started thinking about the initiative, the students
were passive. They didn’t believe that they were capable. When we
discussed what would they like to change around them, the group
awareness was purely directed towards what they did before or in other
words what their teachers told them to do previously: “a bake sale and
the money we get we do the end of the year party. Going on a Sunday
to clean the school surrounding, etc..”. Students who are between 12
and 15 years old have already learned to follow. They are trained to
wait for orders to act; and that was our main challenge.

**k*

| wanted them to think about real change. To go beyond what
they already know and think outside the box. After a few trials, | started
to lose hope, especially when | saw my students looking at me and
waiting for me to tell them what to do or what to think! So I made it
clear to them that I’m not going to provide ideas, but | promised to help
them come up with their own. Throughout the sessions and meeting |
tried to ask them a lot of questions and made them discover their true
potential. | was lucky because my students had a very analytical mind,
with a bit of effort and motivation and by applying some HR skills, |
was able to trigger their creativity and help them think big.

After they came up with the idea, they felt that they are capable.
Yet they still didn’t believe that they can implement their plan, and here
came another challenge. My role was to make them see how much
resources they have to implement their project. | will never forget how
their eyes sparkled when | told them that they will be able to meet with
MUBS instructors and students to tell them about their initiative and
ask for their contribution. When they saw that it was possible to do it,
their motivation reached its peak and we were able to do it.

| taught them how to put a plan and what aspects to think about
and followed up with them step by step. They voted for the project
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leader, project coordinator and 5 assistants that will play the
management team role. Afterwards we started distributing tasks. The
first task was to research the needs of the school and we found out that
around 40% of the school students are failing. We decided to work on
this issue. They already had an idea about TFL and what it does. So
they decided to model the concept on their level.

They met with MUBS education department chairperson,
instructors and students and they presented their project of course after
having a mini-public speaking training. They also met with Maroon
Aboud Secondary School principal to ask for high school socially active
students to help in mini ECA in the afternoon, as part of empowering
youth.

They developed and filled out applications to recruit teachers
(education practicum students). They screened application under my
guidance and we contacted 7 of those applicants to tutor around 40
students with low averages in the afternoon for one month, to get them
ready for their final exams and provide them with emotional support.

**k*

The impact of this initiative was pretty wide, especially with the
ripple effect it created. In addition to the remarkable increase in
students’ grades, the teachers at the school started to notice the change.
The Social Sciences teacher, Mrs. Wafaa Abouzeki said: “I’m noticing
how motivated the students are to learn.” The Science teacher also said:
“This project gave a lot of emotional support for students with family
issues.” It turned out that they are not lacking academics to achieve,
what they needed was to feel cared-about. The impact also exceeded
the students to the interns, they said they felt more responsible for their
community and when they saw young students leading such initiatives
they became more motivated to act upon problems in their society.
MUBS students stated that they are having an extraordinary experience
that others in this course would dream of, they are sharing with their
friends that they now feel more empathetic with students and they are
more interested in community service and civic engagement. They
discovered another aspect of education!
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Beyond The Values We Lack
Nader Association for Kids at Risk of Delinquency
Farah Mhanna

When 1 first met the kids, who are victims of war with serious
social problems, I directly realized their talent in hip hop, dancing and
singing. As a fellow, | was responsible for the oldest students in the
school, there were aged between 12 and 15 years old. They had different
needs from the other young students in the school and | had not only
the mission of increasing their academic skills and resolving illiteracy.
I was responsible for changing their view towards education and
making them believe in its importance in order to solve the problems
they suffer from and improve their abilities in reading and writing to
succeed their future.

E X =

My first year of teaching was full of obstacles and struggles
that’s why | focused on making the kids get out of the dark box that
they were obliged to live in and that was smashing their hopes and their
voices. So | was busy in cleaning their minds through discussions that
unleashed their potential in speaking out their fears and taking action
plans to defeat their problems. We made an inspirational video as
reflection for what the kids started to believe in: “we refuse war and we
want to live with the weapon of education instead™.

In my second year of fellowship, I invested my efforts in making
the kids reach what we learnt in the first year and letting them touch the
impossible that | convinced them that, empowered with hard work, it
could be achievable.

Democracy, citizenship, social cohesion and human rights are
the values that | taught to my students from the first year of fellowship.
The children in my school lack all these values and they are not getting
their right to at least live safely and grow up with a secured future. The
mission of stimulating their willingness for education had to pass this
gap in values in their lives that is affecting their attitude towards any
change. | led with my students many projects related to these themes
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but as for the MEPI ceremony | decided to get more and more out of
my comfort zone.

All the projects we made that reflected the themes of MEPI were
applied through social activities and academic work throughout my
fellowship, but what | planned to end the ECA with and the funds given
from MEPI were invested for a bigger cause.

| decided to not only let my class students show the world their
power, | wanted all the school to participate each one with different role
based on their abilities. | planned to reflect the kids; power through arts.
I ensured to help them raise their voices higher on their own way and
teach the world how much innocence is powerful and louder than the
noise of weapons and bullets.

I worked with Mr. Kamal Abbas the trainer of cross arts
association that was responsible for training the kids twice a week on
all kind of hip hop: dancing, singing, beat box, acting.

**k*

The first obstacle we faced is the motivation of all the kids to
participate in the training sessions and the resistance of my students
because they were not able to sing or dance as the other kids so they felt
out of this activity. I discussed with them many time why | am doing
that and that this is for the benefit of the school the thing that reflects
the citizenship we practiced on and | explained for them their important
role in organizing this event and organizing the training sessions. As
soon as they were convinced, | started the sessions. My students were
responsible for the kids’ lists, preparing the room where we should train
the kids, manage the behaviors and set the rules during the sessions.
Without them, | couldn’t control the learning process! A month the
beginning of the training, 1 was supposed to give the final list to my
mentor of ECA so the phase of accepting and rejecting kids from the
sessions was the mission of my students who helped me in choosing the
perfect kids for this events and how to deal with those who are rejected
in a diplomatic way without generating any problem.

X x

The second obstacle was the teachers at school. The afternoon
shift teachers refused the fact that | would stay twice a week in the
school till 6 pm. They considered that this would disturb the rules of
afternoon activities and would cause a lot of problems. The room where
we must be training the kids is located in the technical school near the
school where there were also boys and kids staying In the internal
school. The students of the other school tried to bother our sessions in
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many ways. They stood on the window disturbing the kids, they laughed
at their performance, they made up problems and fights with me and
with my students... all these problems were happening in front of the
afternoon teachers without any kind of interfering from their side. They
left me alone with my students facing all these insults in order to make
me cancel this ECA. | decided to move the sessions to a classroom in
the school instead of being in the technical school but also some of the
teachers were against that because they said that we are ruining their
classroom hygiene and management... At last, | decided to train them
outside the school, on a real stage in the town. Because of some logistic
difficulties, we, sometimes, had the session at Cross Arts’ office, in the
same place where the stage is placed. | couldn’t do that without the big
collaboration and help of the trainer.

This is the picture of the room at the technical school

This one is when we moved our sessions to Tripoli.
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In Cross Arts’ office

My consistency on making this ECA real was not only my
dream. It was what all the kids of the school aspire for. They woke up
and slept on thinking of how much the audience will love them.
Throughout our 4 months of training, | kept on motivating them of the
importance of what they are doing.

We used to make the sessions each Tuesday and Thursday from
4 to 6 pm. At the beginning of the ECA, we tended to divide the timing
half for the singers and actors and the other half for the dancers. Then
when we were getting closer to the events’ date, we gave a whole
session for each group.

All the sound system and technical resources were the mission
of Cross arts. Even the stage renting was their responsibility.

*kk

As for the singers who are rappers, we trained them on the song
in our sessions. They worked very hard to memorize it all and act it in
a good way. They spent the afternoon hours trying to master the song
instead of playing with their friends in the playground. At the end of the
training process we, Mr. Kamal and I, felt that the kids deserve to be
exposed to a real professional experience. We decided to record the
song for them and make it their own by their voices. We took them to a
professional music recorder in Tripoli and we spent 3 hours there. They
were fully engaged in this activity and they really acted like experienced
singers ready to give all their efforts to make their song a blast! Also
the recording issues and logistics were the mission of Mr. Kamal. My
role was to see the opportunities I have and benefit from them all.
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At the mus_ic recorder

One of our star rappers recording his part of the song.

Despite all the difficulties and the problems we faced, | was
taking my strength from the power of the kids. Their willingness of
giving their best no matter where they are is what empowered me to
fight more for their dream of being live on stage, that’s why I insisted
on letting my ECA be a life performance. The happiness | was seeing
in their eyes in each session and their positive energy that was coming
out each time they sang or danced taught me not to complain of the
difficulties I’m passing through beside my academic mission with my
students. The work and the 4 months of ECA were really very
overwhelming for me. | was exhausted trying to find solutions, keeping
my kids motivated and continuing the daily learning process and my
mini ECAs with my students in the classroom. | was able to face all that
with the help of my students and from taking the positivity from the
kids, my future stars.

The kids kept on thanking me for this afternoon activity and kept
on asking about the event day, about Beirut, the dream place that they
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never see, about what they will wear, how they will look... how can |
release my power and face such motivation!!!

Even the afternoon teachers, after a month of the trainings, when
the shows scenes started was to be completed, they felt curious to see
what was the thing that was making hyperactive kids who refused all
kind of change and exposure to be fully engaged and waiting to go out
what they lived in and shout louder. They wanted to know what was
that thing that gave them this more self-confidence.

They joined our sessions many times and in each time they were
amazed of what the kids had inside. Their talent and the confidence they
had to come out with all this energy passionately from their within.
After that they acknowledged my work many times and started to be
more cooperative.

Even the ECA mentor from Teach for Lebanon’s side, Ms.
Mariella Nassar was also surprised by the kids’ talents.

As for the school principal it wasn’t important to tell her about the
positive impact of this project on the kids because they were doing this
task on my behalf.

Not only that, after the live performance on the stage at
UNESCO where the event was held, and after the blasting show they
gave where the audience were over amazed and excited, one of the
television channels that was present they couldn’t but interview the kids
after the show to know them closer and see who were these young
amazing talented leaders.
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| titled this report by “ beyond the values we lack” because what
| realized after this project is that the kids, despite the serious problems
that the war had left on their personalities and on their emotional health,
despite their bad behaviors in the classrooms that was caused by the
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lack of their basic rights and despite the violence they suffered from,
they were able to overcome all the bad feelings inside, to forget their
negative thoughts and to concentrate on what they believed in, on their
dreams that they’ve waited for so long.

“Yes we lack our rights, we need to be taught how to practice
the values that are not practiced on us but let us free and give us a chance
to live the moment in our own way and see how much powerful we
are”. This is the voice of my students that | wanted all the world to hear.
The professionalism they showed at UNESCO during their
performance was because these kids were given their right to speak out
what they wanted to say in their own way. They felt free to dance, to
sing, to laugh... they simply felt free to live their innocence.

Values are what teach us how to live with each other but what
is beyond these values is what’s hidden in the hearts and minds of Nader
kids.

Never underestimate the power of any one or any kid. They are
the lessons we, as adults, must benefit from!

The dancers

The rappers
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The show closing
What is written on the banner that they hold:
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Little Proactive Minds:

Thinking Big And Making Things Happen
Wadeh el Samad Mixed public School
Bakhoun, Ad-Danniyeh

Al-Amira Lama Al-Ayoubi

1
Initiative and obstacles

Involved parties:
Lama Al Ayoubi, fellow at Teach for Lebanon.
Diaa Al Samad, Schoolmaster at Dr. Wadeh el Samad mixed public
school.
Social welfare center —Syr, Ad-Danniyeh. (uelda¥) e I K 1)
Students: Ghofran Sherkawi, Abdallah Jamal, Wasila Al Samad, Rim
Helmi, Firas Ismail, Sabrine el Shaar, Mostafa Abbas, Randa Mando,
Yassmeen Issa, Mariam Jamal, Hind Jamal, Maya Jamal, Mohammed
el Sakka, Aya Assad, Sondos Sherkawi, Hadi Alaeddine

E X x4

Length of Sessions: The 2-hour session had to often be
concluded before time due to the end of the cleaning ladies’ shifts. They
were responsible for closing the main gate and therefore they evacuated
the school before leaving.

Additional Issues: At the early stages of the project, students
were having difficulty thinking outside of the box. They were often
reciting things they have learned in civics or heard from their parents or
onT.V.

Other students were shy and refused to participate in role
playing activities, or to be photographed.

111
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2
Procedure and Methods

Obijectives of the Project

Implement the students’ understanding of the concepts of
democracy, human rights, social cohesion and citizenship in a
meaningful project.

Become more independent and initiative takers. Reinforce
students’ self-esteem and belief in the possibility of making a
positive change.

Become more organized and learn the importance of working in
a group.

Become able to manage resources and handle money.

Become aware of the social and economic stratification of the
students’ local community.

Become aware of the contribution of each individual to the
growing garbage crisis.

Become aware of the hierarchy of responsibilities at school.
Activities

Campaign: A 3-months-long campaign was led to collect
clothes, books, and toys for underprivileged children. Students took the
initiative by placing 3 boxes (1 for each type of item to be collected) on
the school main hall’s floor. On a regular basis, students visited the
different classes at school and reminded their colleagues of the
campaign and emphasized on the importance of donating. A facebook
page was created to promote the campaign and the different activities
of the class. The link to the page can be found here:
https://www.facebook.com/ECAwadehsamad/



https://www.facebook.com/ECAwadehsamad/
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Pictures of the Donation Boxes and the Explanatory Poster Made by Students.
(Credit: Lama Al Ayoubi).

DIY Class: A DIY/household management class was held over
a period of 2 months. This class taught students:
How to make rugs and ornaments, and decorate things with yarn
How to reuse materials lying around in the house to refurnish
and/or redecorate
How to make healthy snacks with home ingredients
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Following this class, 2 activities were organized:
An exhibition to display all the pieces made by the students in
the DIY class.
A bake sale to promote healthy eating.

Picture taken from de DIY class (Credit: Lama Al Ayoubi).
**k*

Exhibition: The exhibition was held at the school’s playground.
Students’ creations were displayed on two occasions, one week apart.
Students held the responsibilities of explaining to visitors the process
of the creation of each item, the general objectives of the extra-
curricular activities, and also watched over the items, and handled the
journal entries.
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o

o 4
Left: Exhibition Items. Right: Students and Teachers at the
Exhibition (Credit: Lama Al Ayoubi).

Bake Sale: The bake sale was held at the school’s playground as
well. Prior to the bake sale, a session on healthy eating was organized.
Healthy snack ideas were brainstormed and researched by students.
Tasks were distributed. Students provided a list of the ingredients
needed for each recipe. Teacher provided all the required ingredients.
Students prepared the different foods at home and brought them to
school on the day of the event. Students distributed the items and
explained how each snack was done to their friends and to teachers.
They also talked to them about the importance of opting for less calorie-
dense snacks and the benefits of reducing sugar intake.
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Students Khouloud Ibrahi'm and Yassmeen Abdulaziz
Distributing Snacks during the Bake Sale
(Credit: Lama Al Ayoubi).

Orphanage visit: Students chose to donate the clothes, books,
and toys collected from the campaign to the Social welfare center in Syr
Ad-Danniyeh. Students visited the center, met with the staff and
children, and gave their donations. The meeting with the director of the
center was concluded by the initiation of a special partnership between
the school and the center. Students of the school will benefit from
regular visits by the social workers of the center, starting the next
academic year.
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£ I8 el s
Left: Students Packing Clothes Prior to Visit. Right: Students at
the Boys Dormitories of the Orphanage (Credit: Lama Al
Ayoubi).
*kk

Closing ceremony: Students were invited to present their work

at the closing ceremony of the project, held at the UNESCO palace in
Beirut. Teacher Lama Al Ayoubi and students Randa Mando and
Abdulaziz Nasser discussed the aims of the project and the different
activities on stage. Student Randa Mando explained the process of
producing the video. The video was also played at the closing
ceremony.

Lama Al Ayoubi, between Students Abdulaziz Nasser and Randa
Mando at the Closing Ceremony
(Credit: Teach for Lebanon)
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3
Results

DIY class
Exhibition Items
The DIY class resulted in:

One complete rug made of yarn.

75 bracelets.

35 Key chains.

3 Picture frames.

20 hair pins and bands.

7 cushions.

1 decorative curtain.

The items were displayed on two occasions in the school’s
playground during recess. A total of 140 USD was raised from selling
the items displayed in the exhibition. Individual pictures of all the items
can be found on the facebook page of the class.
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Pictures of some of the final products displayed at the exhibition
(Credit: Lama Al Ayoubi)

Bake Sale Items: In addition, students organized a bake sale with
a menu of healthy snacks, including:

Sugar-free cake

Fruit juices

Fruit cocktails

Stovetop popcorn without oil

Light Ashtaliyyeh

Discussions with the school’s health coordinator were held in
order to add some of the healthy snacks made to the school’s market
selection of products.

Campaign: The campaign resulted in:
The collection of a total of 10 50x33x31 boxes:
7 contained clothes.
2 contained toys.
1 contained books.

All the items were donated to the social welfare center in Syr
Ad-Danniyeh.
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Students Posing with someof the Packaged Clothes to be Doated
(Credit: Lama Al Ayoubi).

Video: Student Randa Mando took the liberty of producing an
original video that documents all of the students’ activities in the after-
school program. The pictures shown in the video were taken by the
students during the sessions. The software Videoshow®© was used for
the production of this video.

The video can be viewed by following this link:
https://drive.google.com/file/d/0B4h pd6SV GHUIkxVGZXSWYyM

W8/view?usp=sharing



https://drive.google.com/file/d/0B4h_pd6SV_GHUlkxVGZXSWYyMW8/view?usp=sharing
https://drive.google.com/file/d/0B4h_pd6SV_GHUlkxVGZXSWYyMW8/view?usp=sharing
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Coding and Children’s Rights
Mtein Public School
Rami Hatoom

Being a fellow at Mtein Public School and working with more
than six hundred Syrian refugee students was definitely a special
experience. Working with students who have been out of school for a
few years and who recently were enrolled in school again was one of
the major obstacles | faced. The students coming from very different
backgrounds and settling down in a whole new environment made it
challenging for both the students and myself.

E X w9

The four topics we were trying to implement were very
interesting to work with, especially when those kids, not only do not
know those concepts, but have faced the exact opposite, and have seen
and witnessed what no ten year old should witness.

Democracy, Social cohesion, Human Rights and active
citizenship, could be introduced to any regular student, and along the
way, it would be noticeable that those students practice or witness some
sort of form of those four topics.

Yet for Syrian refugees students who have been through war,
who had to leave their houses and home country and move to other
countries where they face all sorts of discrimination, and living in less-
than-average situations when it comes to monthly income, hygiene,
education, natural recourse, etc.... it would be like exploring a whole
new world that they have not seen or experienced before.

The sessions took place every Wednesday, with a group of 25
students, who would stay after their school shift from 2 pm to 4 pm.
The session covered all four topics starting with democracy. They
included many activities and examples for the students to develop a full
understanding of each concept. The examples were mostly given from
the students’ lifestyle, linking them to their daily life, their past, present,
and future.

They were presented with different case studies, and the whole
process of working through them was divided into several steps that
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reflected the concepts, and they were assessed based on their results and
method of working together. The discussions were open ended and the
students started feeling more comfortable to express their opinions, and
discussing their points of view with each other until they reached a
mutual ground.

Following the many sessions and activities, the students were
introduced to the Kano Kits they would use to code, in a 2 weeks period,
dividing into teams, learning how to assemble and connect all the pieces
and wires properly, and dissemble the device, and create their own
profiles to work with, personalize their devices and get to know them
better and how they function.

**k*

The kits were provided by A World at School, as part of their
Up For School campaign in support of education during time of crisis.
One of the obstacles faced was the use of English language needed to
operate and code those devices. That was when English classes and the
session were going side by side in order to complement each other, and
provide the students with enough language skills to be able to operate
and code on their own.

The students started by following a specific built-in tutorial that
took the students step by step, explaining every button and click, and
allowing them to discover the potential they had between their hands
and limitless options they can work with, and how flexible coding could
be to translate one’s thoughts and ideas into virtual reality.

E X w9

We agreed that we will be translating what we have learned
through coding, and for each one to build their own virtual reality that
reflects what they have been through and where they come from. It was
all up to each group of students to create a map of what their virtual
world would look like and create it together.

One obvious obstacle was the different points of views the
students had about the map and how to divide the space. It was
interesting to see how each, according to their own story, might
consider a school more important than a hospital, or a playground more
important than a clean stream of water.

The students had to deliberate and explain their opinions, and
reach a final decision together. Although team work was hard to
maintain at all times, the students were aware of how important it is to
stick to the etiquette of team work, and would comply with the notes
about their team work skills.
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It is worthy to note that no professional training was offered to
the kids or myself on coding or the Kano Kits.

The school was offering the minimum support and help it was
asked to provide. The principal showed no interest in the Extra
Curricular Activities in general, and only assisted when and where
needed.

E X x4

The final results were astonishing. Some students showed faster
progress and interest than others, and were able to assemble the Kano
Kit in less than five minutes, and build a whole city in less than 45
minutes.

Other students were more concerned in sticking to their plan
rather than go the extra mile and explore all the potential they and the
Kano Kits have, and create and imagine newer and bigger things.

One student from grade 4, Ahmad Dandash, was one of the most
excited students and fastest learners. His team had very creative ideas
and architectural ideas for their map. They spent a lot of time deciding
on the location, size, and shape of each building and area, and had a full
description for their map.

When asked, he said that his dream to become an architect
started with those activities. He was able to imagine and build with a
few clicks of buttons, and that he one day wishes to not only build his
own virtual world where people have access to clean water and food, a
school, a museum, a hospital, and a playground, but to be able to build
all of that in real life, and create his own real world in the future that
respects human rights where children feel safe and secure.
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Children on Children’s Rights
Haret EI-Charfeh School
Rami Hatoom

This project meant a lot to me on a personal level, considering
Hart El Charfeh to be the school | studied at for nine years. | spent my
whole childhood growing up in its classrooms, and evolving among its
students and teachers. | wanted to go back and give back since this
school has given me so much. It was very exciting to go back and meet
the new generation the school is fostering, and be part of its educational
mission.

E X w9

The ECA took place on Saturdays, 16 students from grades 5,
6, 7, and 8 took part of it. Four students were elected by their classmates
from each class to participate in the ECA. This was an obvious sign that
the students were somehow familiar with the topics we were going to
cover, and already practice democracy in their classrooms.

The sessions went over the four topics of Democracy, Social
Cohesion, Active Citizenship, and Children’s Rights, then the students
deliberated and voted for one topic to be discussed further and to work
with it.

Most of the students were more interested in Children’s Rights,
and the coming sessions included many activities about the topic, as
well as examples, case studies, and YouTube videos in order to further
drill the concept.

The most important part about this activity was to get to know
the students better, to understand their ideas and the way they perceive
certain ideas, as well as their own personal skills and hobbies, and how
it can be merged with the topic of Children’s Rights.

Students showed various hobbies, such as drawing, writing,
poetry, and rap, and in order to show all their ideas and art, the idea of
creating a brochure came to life.

**k*

The students wanted to present all their work as one team, and

one school, and to leave the audience during the event with something
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to take home with them, a copy of their own art and words spread all
around Lebanon after the event is over.

The school environment was more than welcoming for those
ideas and the ECA in general, and the principal showed great interest in
the activity, and was always following up with the sessions.

One of the first difficulties we faced was to let the kids step out
of their comfort zone, and discuss ideas that they were not used to. They
might know the basics of democracy and how to be an active citizen,
but being part of a religious school in a small village in Begaa, created
many rules and regulations that created certain gaps and left them to
deal with and fill. One of the examples is how the students treat each
other based on gender. The young boys seemed to not expect much from
their female classmates, and the females seemed to be just a little bit
hesitant when it comes to speaking out their minds and sharing their
ideas.

**k*

The challenge was to show the students that we all are going to
show our work on the brochure, and that there is no ranking or
discrimination when it comes to self-expression. We focused on
Children’s Rights article that explains how no gender, religion, or color
should come between two kids and their rights.

The children were not familiar with other religions and
backgrounds, and had many question concerning them.

Ghadi, a grade 4 student, said that he was happy to have the
chance to express his art for such topics, and to be able to speak English
to explain his ideas and draw his explanation of Children’s Rights.

Abeer, a veiled girl in grade 8, expressed herself through
drawings of fish. She further explained her idea saying that each fish
represented a certain right, and in some countries, there are many fishers
who keep taking away those fish one by one, and it is time to release
the fish again into their natural habitat in the sea, where everyone can
enjoy being around them.

*k*k
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Another obstacle we faced was the limited exposure the students
have to the outside world. Most of them do not leave the village, or have
visits to the capital, where a whole new world is present, and a whole
new reality for children. The only solution was to give them real life
examples of my students at another school, and show them videos and
examples of students in Beirut, both privileged and underprivileged,
and even went an extra mile to show them some situations in other
countries as well, who face different problems, from war and terrorism,
to lack of clean water.

The result was a brochure made from the children for the
children, and a great art piece with a great message.
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Stay Safe Lebanon
Paradis d’enfants, Jounieh
Jennifer Sayah and Nada Jreidini

For the past two years we have been in a school that could not
afford a proper infirmary, a permanent nurse or proper medical aid in
case of emergencies. All emergencies are kept to the good will of
teachers that take voluntarily the responsibility of the students.

For instance, it once happened that a girl’s finger was caught in
the door and her injury was heavily bleeding. It was a teacher who took
the child to the hospital on her own responsibility. This made us realize
that the school is drastically in need of help in case of health
emergencies. This motivated us on planning activities to aware students
on important cases mainly in health care.

E X w9

We started our project by introducing four major subjects to our
students during extra-curricular activities. The four subjects were:
human rights, social cohesion, democracy and citizenship. Even though
we weren’t able to do the activities in the afternoon and had a short
limited time for the activities with a big number of students in class,
students got to know about them through games, videos, projects,
drawing, and acting a specific scene.

During the first session we started introducing the children’s
rights. Students had no idea what is a right and that they had rights. We
small cartoon video
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including the right to have fun, the right to eat, the right to have a home,
the right for education and the right for medical care. Students were
asked to act each right in groups and they were asked to draw a right
that they think they don’t have. The rights that were mostly drawn were
the right to eat, the right to have a home and the right for medical care.

Human rights lead us to four important qualities: respect, equality,
dignity and fairness. Students learnt what each quality means and the
importance of each quality in their lives. They gave examples from their
daily life and acted out the situations. One example of fairness was that
it is not fair for a teacher to punish one student and not the other as well
when both were misbehaving.

**k*

When we talked about respect, students gave a lot of examples.
Students stated that we should respect each other, which was our
classroom mission for the year. Other examples were that we should not
talk while someone is talking, we should respect people from all races
and religions which lead us to the subject of social cohesion. And that
we should respect our country and community, that means we should
be good citizens.

From respect we came to citizenship. Students were asked; what is
citizenship? As a Lebanese citizen, what is asked from you? Students
made a list of answers that varied from following the laws to keeping
our country clean, to helping and respecting others and giving back to
our community. But as Lebanese citizens we should first and foremost
know our country. Students made projects explaining about their
village. This project was named ‘Dayaati’ which means ‘my village’.
Students introduced their villages to the rest of the group. They all learnt
about places that they haven’t heard of before. They felt proud that their
country, Lebanon, has such beautiful villages and cites. And at the same
time they felt sad that our country is destroyed with all the trash that is
thrown in these beautiful cities and villages.

We started thinking; how can we help our country for a better future?

We started telling our students about simple acts that could be done
and have a big impact on our country as well as a person’s life. They |
gave us the example of simply collecting bottle caps which are being
recycled and sold to buy a wheel chair for a person in need. We also
talked about volunteer work. How we can volunteer to clean a village
or beach, to plant trees, and to volunteer in the red cross or civil defense.

*k*k
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It was during the week that we were talking about volunteer
work, that the incident happened and the girl’s finger was caught in the
door. Everyone panicked not knowing what to do. This is how we came
up with the idea of making an awareness campaign.

*k*k

We started giving them simple first aid sessions of how to clean
a simple burn or wound.

A trip was then organized for the grade four students to visit the red
cross center in Jounieh. There they were introduced to the life of a red
cross volunteer and the work they do as well as the equipment they use.

The red cross volunteers started by informing them what their job is
and how they are contacted. They explained to the students what
happens when a person calls in case of an emergency. Students were
informed that it is essential to know how to direct someone to reach
one’s house or a specific place in case they had an emergency and
needed help. They showed them the control room and how calls are
received. Students were given a small tour in the center where they saw
the volunteers’ living space which included their uniforms as well as a
small medical room. The students also had the chance to see the
ambulances. Students took turn sitting in the ambulance where the red
cross volunteers explained about the equipment and machinery they
have inside, when they use them and how they are used. Students
enjoyed the trip and learnt a lot about the red cross’s job. Many asked
the volunteers at what age they will be able to join the red cross and
were willing to volunteer when they get older.
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Another trip was organized for the grade three students where
they got the chance to visit the civil defense. The civil defense personnel
explained about the precautions that should be implemented when there
is a fire and what should be done.

The chief showed the students the special uniform required to
be worn in case of a fire. They also explained about the oxygen tank
that they wear and for how long they could wear it before they run out
of oxygen. Students then saw the fire trucks and all the materials and
equipment inside them. They even demonstrated how they use the fire
hose and how far the water can reach to be able to put out the fire.
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As all trips were documented, and while talking about our final
initiative, students had an idea to film small movies to aware others
about important issues they were facing in everyday life in order to keep
Lebanese citizens safe. The project was entitled ‘Stay Safe Lebanon’.

E X x

We started by filming short videos about subjects we talked
about in our activities. We filmed two videos on first aid. The first
explained how to clean a wound and the second explained how to clean
a burn. These two videos were acted by our grade three students. They
demonstrate the steps of how to clean the infected area and how to cover
it in a correct way. In addition, first aid kits were purchased and offered
for the school. These kits consist of all the necessary materials that
could be used in future emergencies and trips.

While talking about awareness and filming the videos, the
instructor heard a student talking about the “WhatsApp’ application. He
was flaunting to his friends that he was talking and pranking a strange
man on ‘WhatsApp’, unaware of all the dangers that may result from
such chatting to strangers. Thus our second video consists of “social
network’ awareness. Our grade four students explained and advised on
the dangers of talking to strangers and the methods to avoid them.

Our last awareness video was motivated from the big issue of
uncollected garbage that spread all over the country. In this video the
grades five and six students recommended and guided others on their
civic responsibilities to keep their society clean and the danger of
pollution.

**k*

Even though we had restrained resources, we managed to
accomplish interesting results where students felt proud of their role to
aware others on important issues pertaining to their safety and the safety
of others. The final initiative was watched and appreciated by other
students and the school administration. Our project ‘Stay Safe Lebanon’
was commended by fellow teachers, students and friends. To conclude,
we are satisfied of our accomplishments that follow the steps of our
scout founder, Lord Baden Powell, as he stated in his last message
‘Leave this world a little better that you found it.” And achieved our
classroom mission (to be respectful to others) and vision (to fall in love
with Lebanon and be good Lebanese citizens), both of which are
derived from the mission and vision from Teach For Lebanon which as
teachers distinguishes us and gives us pride to be fellows of the
association.
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“Min Haqi” Music Video
Amlieh Southern School, Al-Abessieh
Karim Chebli

A joint effort between LFPCP, Teach for Lebanon fellow Karim
Chebli and the Southern Amelieh School, Al-Abessieh, Sour Lebanon.

One of the most rewarding experiences as fellow influencing
students in the Southern Amelieh School was participating alongside
various students from grades 5, 6 and 7 in implementing the usage of
drama and arts in workshops strengthened by activities that focused on
democracy, social cohesion, citizenship and Human Rights.

**k*

After long teaching days, the students enthusiastically waited
for the afternoon sessions, to experiment with arts and role play various
topics while reflecting on true life stories shared within their
communities or across the borders of our country via playing videos
that foster worldwide acceptance.
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In a friendly environment based on mutual respect the students
took turn in listening to each other’s role playing scenes and reflected
together afterwards. With tender tears and pure laughs months passed
and prepared us all to kick off the final project.

—

Why depend on drama and arts to prepare us for the project?
Well arts are based on imagination, and that is the core of innovation,
invention and problem solving; that involve multi-sensory modes of
learning engaging the students’ minds, bodies and emotions to convey
to others their ideas. Moreover, the sessions were an outlet for students
to unleash their talents especially through quick thinking improvisation
games, for the students they were playing and having fun but reflexively
participating in a new method of learning, a healthy outlet for
expression of emotions; providing the students with hands-on learning
by feeling, participating and sharing.
*kk
In summary Art in all its different forms is centrally a course of
self expression, thus | wanted the students to express their inner motives
into artistically tangible results. To realize that purpose, | had to
decrease my intervention to a minimum not to affect or drive the
students’ intentions. So basically the brain storming sessions were
initiated by reminding the students of the various skills we had worked
on together in addition to the humanitarian topics. As results, students
proposed different ideas including a play, a song, a dance, etc.
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I renewed my full support but reminded them that it’s their
project so they had to plan the whole thing, from dance steps to full
scenarios they had to come out with their know how and feelings. After
two brainstorming sessions, the students of different ages agreed on
writing a song that would include all the child’s rights aiming to remind
guardians and educators about the essential rights that shouldn’t be
abused, in addition to teaching children all around the world specifically
Arabic speaking countries the child’s rights that unite the kids of the
world.

Brainstorming Sketches Realization of the ideas
(Storyboards)

The students were divided into various groups some drafted the
lyrics while others drafted a story board. This was followed by sharing
and reflection sessions until the final structure of the project was set: A
music video that would include the audio written and sung by the
students while the video would show the students working on an old
left bulletin board in the playground.
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The lyrics written by the students:
It’s My Right 8 0«
Gl e (8 (el )) aall (S ) (s (g
It is my right to run, play, dance and sing without getting tired
i) 7 8 5S1 syl s (e
It is my right to study, grow up and succeed
A S e S ale @yl sl L
Without being forced to leave school too soon
) Gl fie )y e 1S e e
Without being forced to hide behind sandbags at an early age
ol Ol )l Gl Gl (Ssla
Let me live in security, let me draw my dreams peacefully
Olis 48 G ol e (s (e
It is my right to sleep in a house full of tenderness
Gl b (A (e
It is my right not to be harmed
U ) O el
To be healed from pain
Gl b (e
It is my right not to be harmed
U ) 0
To be healed from pain
ool Le Al e
Not to be separated from my family
allail La ¥ allail Loyl
Not to experience injustice
Gl e (8 (el ) aall (S ) (A (g
It is my right to run, play, dance and sing without getting tired
i) 78 S) Gl (s (g
It is my right to study, grow up and succeed
A3 i) e haal L
Without being forced to leave my home country
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The Bulletin board was cleaned and renovated using some
modern art symbolic techniques that were symbolic handprint of the
students surrounding a huge earth globe signaling that the rights unite
people from all around the world regardless of their social, religious,
ethnical, economical, backgrounds. Additionally, the globe was a bottle
caps collage, figuratively representing the environment and how it’s our
duty to protect the rights of living organisms.

The shooting of the video took place for about 3 weeks, where
students were divided into different groups on different days for several
tasks including: Cleaning the board, painting the board in white,
preparing the frame, hand printing the backgrounds, gluing and painting
the bottle caps, spray painting the quote “All Children Have Rights”
etc. s

While the students worked on the wall, the first version of the
song recorded in the voice of the music composer Anis El Cortbawi was
played as background music to spread a positive atmosphere. It was joy
working hard while singing and moving to the beats of the lyrics they
wrote themselves.
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Afterwards, the Music Composer visited the school and
recorded the voices of the students for about 3 hours and half.
*k*k
To finalize the project the students were shot in different frames
around their Art work in the playground, while singing, playing around
and completing the last tasks: sticking the globe in its place and spray
painting around it.

Testimonies:

“The Bulletin Board was left behind; no one at school took care
of it. The wind destroyed any decorations so no one actually bothered
setting it up. It’s amazing that we are restoring it using paint”.

Zahraa Oumeiss — 10 years old

“I really enjoyed the afternoon sessions, and learned that all the children
of the world have rights”
Ghina Ezzedine- 10 years old



Initiatives 141

“The earth gathers all the children of the world, just like the Child’s
rights that unite all of them.
Hanan Issa — 11 years old

“I learned the true meaning of Team work, we all cooperated together
to make the project a success.”
Ahmad Khrayzat— 10 years old

I am proud that our project was environment friendly, we
recycled and taught the children rights simultaneously “
Chahed Subrawi- 10 years old

“Thanks to Mr.Karim, we realized that we all have the power to
make our dreams come true”

Huda Ezgzedine 10 years old
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Utopia

A Civilized Nation

Amlieh Southern School, Abbassieh
Rabieh Al-Kadi

This project was prepared, planned, and implemented by
students of Amelieh School, Abbassieh, Tyr, in South Lebanon.

The project initiative was first inspired by Rabieh Al Kadi, a fellow
teacher at Teach for Lebanon (NGO) who taught grade three students
and worked with grade four respectively on the ECA.

The “Utopia” Project was launched to express students’ passion
to a civilized and secular community that protects human rights,
democratic values, and works as an integrant of social cohesion.

How did the idea come up? The idea’s torch started when grade
4 students decided to practice democracy whilst human rights. Later,
the Utopia miniature was their best choice to express what they need
and what they want in a small village where all child protection policies,
human rights policies, democracy policies and equality policies were
integrated into every building.

**k*

The initiative has had lots of ups and downs. At the beginning,
the idea was fluctuating and none of the students clearly knew what
they wanted or at least had confidence in their choice. After consecutive
and deep-focused active learning about democracy and human rights,
students were able to sit together, discuss, analyze, and critically choose
what they want with the help and guidance of the teacher. However, the
last decision was divided into two initiatives: a) An election campaign
and b) A city that claims all their desired humble wishes and rights.

The initiative took place in-class and in-campus. Students used
to gather twice a week and join different sessions, most of them were
hands-on activities. During workshops, lots of parents asked to join the
training and were excited for what their children were coming up with.
Furthermore, a lot of support was presented, sensationally, from the
school principal and the administrative team as well, thanks to Teach
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for Lebanon and LFPCP who also were present the whole time,
physically and mentally. Human capitals who were active in this
initiative were grade four students, grade three students, some parents,
some teachers, LFPCP agents, Teach for Lebanon mentors, and Mr.
Rabieh Al Kadi.

As we started to implement the initiatives, some problems
started to pop out from different dimensions. The main problem, first,
was the passive knowledge of students were most of students didn’t
have any information of what they were learning about or being
awakened for. This problem was tackled by critical thinking sessions,
active participation sessions, active learning sessions, hands-on
activities, videos, puzzle/treasure maps, and role plays.

Another problem was the lack of acceptance from some parents
who feared the change in their kids’ mindset. However, this problem
was overlapped when parents were invited to the sessions where their
feedback was, “The whole community needs these activities, not only
our children.”

Problems were uprising, including finding the right materials,
right techniques and ways of how-to apply such initiatives. However,
by hard working and dedication, we were able to find our resources after
lots of researches made on the internet.

Our motivation and willingness stood tall against all obstacles
and we were able to make almost everything feasible. We followed the
strategy, “Less expense, more quality” which was my goal, not to pay
lots of money. Hence, we started recording every single material we
were going to use from plastic bags to colorings.

*k*k

The first stage: The Election Campaign

The election campaign was designed straight from students’
ideas. They once were sitting and thinking of a way of how to set up a
policy that protects their rights, democracy, and citizenship values in
their class. So, they wanted to elect a person who is a student in their
class in order to implement their needs according to the following
criteria they submitted, but proof-edited by Mr. Rabieh Al Kadi.
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d)
sl
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*k*k

The above criteria were distributed to the whole class(es). Each
student read the above four documents, gave feedback, and took his/her
decision if he/she would apply for the competition. Prior to each
candidate name that was registered; the team has made an interview
with each candidate to check his “Personality” of them.

The election and voting were done in one week. How? Each
interested candidate submitted a “project” wtich it was distributed to all
class mates.

In one session, the election finished and the winner was
announced in the other session after counting the number of votes.
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The school’s administration was very proud of the students’
hard work and allowed them to apply the same procedure the upcoming
years. (A big change)

The second stage: Utopia — A civilized nation.

The Utopia nation had its peak in the ECA activities. Students
from different classes showed interest in volunteering to finalize the
project. Lots of work was done in least expense.

The Utopia included five buildings.

a) A school

b) A hospital

¢) A police station

d) An NGO

e) Red Cross

Each building had a unique policy similar to the *“Job
responsibility” founded above in the election phase.

Below are some pictures that describe the hard work done by
the precious focus groups that joined the extra-time ECA (After 5:00

pm)
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*k%x

School Feedback: Administration was very impressed by the
work done. However, they asked if the project can be implemented by
other students the years to come. Approval was given already.

Students Feedback: Students were very satisfied and proud of
what they became and all the knowledge they gained throughout the
whole experience. They were grateful for the time given to them.

Parents Feedback: They were inspired a lot by their kids and
they said, “We didn’t know what citizenship is until our children started
demanding their rights and obliging us to respect all people and the
environment as a whole!”

| believe that my students are now leaders who can easily
manage their lives in the near and far future.

Rabieh Al Kadi
Cohort 6 Fellow
TFL Alumnus
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